
S.wARM
SHERWOOD..WILLOWBROOI( ROAD ASSOCIAITTION

, P.,O. Elox 869, .WIT.T.ITS, CA 9549()

July 14, 2@6

Dear SWARI Member, 
,

Enclosed with this letter you will find o billing stotement with o, orre-time
$2,500 bridge-replocement ossessment. You sre receiving this ossessment becouse
you are one of the 85 properiy owners whose porcel occess is directly offecte-d by
use of the Third 6ate Bridge.

As mony of you olreody know, the bridge wos domoged in the Jonuory 2006
winter storms. The bridge wos tempororily repoired in o 3-week period in Februonr.
llowever, this temporcry fix only ollows for restricted use of the bridge. A
structurol enginenr hos reported thot the bridge is out of complionce ond needs to
be reploced.

A locol architect snd Third Gate resident, John Cross, ond o SWARM Boord
Aflember, Jerry Rich, hove been working for severol months on o plon to replocethe
bridge. There have also ber,n severol property owner ond boord meetings to give
input on this process. The plon includes design, funding, permits, ond the
instollction of o new, oll-steel, single-spon replocement bridge. This new bridge will
conform to oll stotrg ond county codes ond requirements.

The following is on occounting of the octuol ond projecte-d costs involved in

building o new bridga

o Spent to repoir existing bridge:
. Engine.ering ond design costs for new bridge ond

purchose of o roilcor for bridge fabricotion:
o Driven steel piles ond wing walls ond instollotion of

the bridge
o Construction of o temporory cre-ek ford, teor down

of the existing bridge, site preporotion ond

construction of new bridge opprooches
. Construction-cost contingency fund (overruns):

Totol:

$9,379
$27,706

$137,023

$16,000

$22392
$212,5OO



This informotion wos presented ot o recent property owners meeting (of
which youwere informed by postcord). The ?5 properfy owners in ottendance 

,

(representing 31 porcels) voted to opprove the plon for the new bridge ond
recommended on ossessment of $2,500 on eoch of the 85 porcels. The SWARlft
Boord subseguently opproved this assessment os o one-fime collection to build o '

new bridge.
A time-toble for the project includes:

o Signing of controct with Doniel Steel - lote July
o Fobricotion of new bridge, demolition of old bridge,

ste.el piles driven - August , ,o Instollotion of new bridge ond opprocches - September
o Controct completion dote - October I

The enclosed bill is due ond poyoble by Jonuory t,2OO7. An interest chorge
of 5% on outstonding bolonces will begin to occrue qfter that dote. The'boord
understonds that this ossessment moy be o hardship for some property owners ond
will negotiote individuol poyment plons upon reguest.

If you hove questions concerning this billing or ony other ospect of the
bridge replocement project, please call QO7) 459-M17.

erry Rich, SWARI Boord /trtenrber

Sincerely,



SWARM
SHER.WOOD.WILLOWBROOK ROAD ASSOCIAIIIION I

P.O. BOX 869, .WILLITS, CA 95490

August 14,2006

Dear SWARM Member,

One monfi ago, you nere sent a billfor tre replacementcostof ffre Third Gab bridge. Since
that time, the board has signed a confact wifi Daniel Steel in Ukiah:

. 1$ Payment bridge fabricationfinstallation;steel piles, wing walls; $50,000
o lnd Payment 10 days after completion $40,000
. Confact Balance: 24 months @7.5 % interest H7,023

Total contract with Daniel Steel $f 37.q23
o TotalAdditionalCosts $75,477

Totalcos{ of proiect $212.500

Eric Haendle is installing the ford across he creek and should be done by tris vrreekend. The
tear-down of tre old bridge is scheduled for August 26, 2006 at 8:00 A.M. and volunteers are
uelcome to come help (wear appropriate clothing and safety gea|.That is also fie day of he
SWARM Annual Meeting at the Graham's on Smond Gate at 1:00 P.M.

To date, approximately $100,000 has been collected ftom owners and applied to tre totalcost
of the project. This includes the first paymentof $50,000 to DanielSteel. A $40,000|oan fom the
Small Business Adminisfation (SBA) has been approved as a 10 year note @4Yo interest secured
by a lien on one owner's (anonymous) property. This willcover the second payment

Owners must pay their $2500 assessrnenf as soon as possible so that SWARM can
meet both sefs of loan payments.lt is our desire notto use road maintenance fees for bridge

payments.Thankyou fo fhose ownerswho have already mettheir obligation (or more!).
PLEASE, WE NEED EWRYONE'S HELP.

Remember, the bridge replacement assessment is due on January 1,2007 and 5% interest
will be charged on outstanding balances. This will be included in the annual road assessment bill sent
in January. There is also a second SWARM billing in July that adds an additionalSo/o intereston
outstanding balances. This 10% yearly interest rate will help offset the interest rates being charged to
SWARM by DanielSteeland the SBA.

TIMELINE
August I September - Fabrication of new bridge, demolition ol old bridge, s{eel piles driven

September - lnstallation of new bridge and approaches

o Any questions or concems may be directed to Jerry Rich at 707.459.0417


