Spring Meeting

May 23" 2017

Meeting Opened at 6:00PM

Attendees

First Gate: Dennis Kettler

Second Gate: Catrina Fish and Paloma Hill
Third Gate: John O’Claire and Cyrus Burch
Iltem 1: Grants

Swarm applied for and was accepted, to participate in a grant from Mendocino Co. involving other
groups and road associations to improve road run off problems, erosion, ditching, aging culverts and
other issues.

This requires a matching of $9,000.00 from SWARM but the counties share will be much higher. By
ourselves 9G would get 3 culverts. We have dozens of failed or plugged culverts now, and other
problems

Item?2: Liens

There are a number of properties that are3 years or more behind in road dues 3™ gate has 14 non
paying owners 1 and 2™ a couple. A first notice of 60 days will be sent out asking for payment schedule
before Lien is placed.

Iltem3: Billing

Billing will be sent out in January and owners and given 2Mos. To send in. Then a $50.00 fee added for
second billing instead of calculating an interest.

Hopefully early payment will make it easier to do winter and spring repairs
ltem 4: Annual meeting

The Annual meeting and potluck, has been set for August 19". A letter will be sent out with more
specifics about time, place, and more info about the Grant and other road issues



